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Wellbeing Report 

Purpose of this report

1. The purpose of this report is to provide Members of the Inner East Community 
Committee with details of its Wellbeing budget, including details of any new projects 
for consideration.

Main Issues 

2. This report provides Elected Members with an update on the current position of the 
capital and revenue budget for the Inner East Community Committee (Appendix A)

3. Applications for funding, both revenue and capital, are included in the report for 
Member’s consideration.

4. Since the previous Inner East Community Committee, three applications for Wellbeing 
funding have been received which required a decision by delegated authority.

Options 

New Revenue Projects for Consideration from 2015/16 budget

4. The following funding applications have been received since the date of the last 
Community Committee;

5. Project: East Leeds Ground Equipment
Organisation: East Leeds Cricket Club
Wards affected: Burmantofts & Richmond Hill
Amount applied for: £3,300
Projected year of spend: 2015/16



Project overview:
 The project to purchase grounds maintenance equipment to enable the club 

to maintain the playing pitch at the East Leeds Cricket ground.
 The money will help towards the costs of a sit-on mower, a crease marker 

and other equipment necessary to maintain the cricket pitch.

6. Project: Crossgates Festive Christmas Lights 
Organisation: Leeds City Council - Communities Team ENE
Wards affected: Killingbeck & Seacroft
Amount applied for: £600
Projected year of spend: 2015/16
Project overview:

 To match fund with Crossgates & Whinmoor ward Christmas festive motif 
lights on Station Road in Crossgates.

 Total cost of the project is £1,200
 Funding is to install, maintain and remove 3 Christmas light motifs during the 

festive period.

7. Project: They Call Us Maids: The Domestic Workers’ Story’ an animated film
Organisation: Leeds Animation Workshop and Pavilion
Wards affected: Gipton & Harehills
Amount applied for: £1,000
Projected year of spend: 2015/16
Project overview:

 The project addresses the well-being needs of migrant domestic workers 
living in Leeds.

 The funding requested will go towards the editing, post-production and 
distribution of an animation film drawn from the experiences of migrant 
domestic workers living in Leeds.

 The animated film aims to raise awareness of the vulnerability of newly 
arrived domestic workers and of the contributions migrant workers make to 
culture and society.

8. Project: Church Community Chair Fund
Organisation: New Testament Church of God Leeds
Wards affected: Gipton & Harehills, Killingbeck & Seacroft
Amount applied for: £8,000
Projected year of spend: 2015/16
Project overview:

 The project aim overall is to purchase new chairs for the church building. 
 The chairs will seat members of the community and visitors for events that 

take place within the church building.
 Other wards approached for match funding are Roundhay, Chapel Allerton 

and Moortown.

9. Project: Project Hope Leeds - Tea Time Club & Job Club
Organisation: Project Hope Leeds
Wards affected: Burmantofts & Richmond Hill
Amount applied for: £4,197
Projected year of spend: 2015/16
Project overview: 



 Funding is being sought to support the Tea Time Club and Job 
Club/Volunteering programme.

 The costs include the provision of food, an on-site cook, extra computers for 
the Job Club and costs of external training for the participants of the Job 
Club, including first aid training and food hygiene training.

10. Project: Connecting Communities
Organisation: Shantona Women’s Centre
Wards affected: Gipton & Harehills
Amount applied for: £6,000
Projected year of spend: 2015/16
Project overview:

 The aim of the project is to help support women, children, young people and 
their families to take control of their lives in the wider community.

 The activities offerred will benefit 120 hard to reach people and families. 
 The funding will be used to pay for specialist activities; purchase of food, 

materials, equipment, tutor costs, room hire and transport costs.

11. Project: Harehills Bonfire Night Diversionary Activities
Organisation: Leeds City Council – Communities Team ENE
Wards affected: Gipton & Harehills
Amount applied for: £2,340
Projected year of spend: 2015/16
Project overview:

 The project will provide range of diversionary activities in Harehills over a 
three day period over bonfire night including a football tournament at the 
Hovingham Hub, youth sessions at the Bilal Centre and physical activity 
coaching sessions. 

 The money will go towards the hiring of youth workers, sports coaches, 
refreshments and equipment for the activities. 

12. Project: CCTV at The Rein
Organisation: Leeds City Council – Communities Team ENE 
Wards affected: Killingbeck & Seacroft
Amount applied for: £5,000
Projected year of spend: 2015/16
Project overview:

 Funding is to provide revenue costs towards the cost of installing CCTV 
cameras at The Rein Park

13. Project: Leeds Money Buddies
Organisation: Ebor Gardens Advice Centre
Wards affected: Burmantofts & Richmond Hill, Killingbeck & Seacroft
Amount applied for: £1,473 
Projected year of spend: 2015/16
Project overview:

 The funding is to fund one Money Buddy to be based at The Compton 
Centre in Harehills. 

 Money Buddies are trained volunteers who provide a handholding service in 
order to empower members of the public wishing maximise their income



 The funding will cover the management, supervision, training and support of 
the Money Buddy for one year.

14. The following three Wellbeing funding applications have been received since the 
date of the last Community Committee and have been subsequently approved via 
delegated authority. 

15. Project: 5th RadhaRaman Folk Festival
Organisation: RadhaRaman Society
Wards affected: Gipton & Harehills
Amount applied for: £3,000
Amount approved: £1,000
Projected year of spend: 2015/16
Project overview:

 Funding will be used to support a festival for traditional Bengali music in 
Harehills.

 The festival will bring together communities in Harehills in a celebration of 
music and culture.

 Funding will be used to hire venues and provide catering as well to hire the 
music artists.

16. Project: Al-Khidmat Centre
Organisation: Leeds Islamic Centre
Ward Affected: Gipton & Harehills
Amount Applied for: £2,500
Amount Approved: £2,500
Projected Year of Spend: 2015/16
Project Overview:

 A programme of activities targeted at old people to improve their health and 
wellbeing and to raise awareness about chronic diseases. 

 Specific activities include a walking group, gym sessions, dietary advice and 
relaxation and wellbeing advice.

17. Project: Summer Holiday Programme
Organisation: Leeds City Council Youth Service
Ward Affected: Burmantofts & Richmond Hill
Amount Applied for: £2,100
Amount Approved: £2,100
Projected Year of Spend: 2015/16
Project Overview:

 The aim of this project is to deliver a summer holiday programme for the 
‘hard to reach’ young people across the Burmantofts & Richmond Hill Ward.

 The project will provide activities enabling young people to participate in 
diversionary activities and to gain skills, to address youth crime and ASB, 
address poverty/ health inequalities & substance misuse.  

Corporate considerations 

18. Wellbeing funding is used to support the annual priorities agreed by Elected 
Members at the March meeting of the Inner East Community Committee. The 



annual priorities support the Council’s Vision for Leeds 2011 to 2030 and Best 
Council Plan 2013-17.

19. Youth Activity Funding supports the Children and Young People’s plan outcome – 
‘Children and Young People Have Fun Growing Up’.  

20. Sometimes decisions need to be made between formal meetings of the Community 
Committee and therefore the Area Leaders have delegated authority from the 
Assistant Chief Executive (Citizens and Communities) to approve spend outside of 
the Community Committee cycle. All delegated decisions are taken within an 
appropriate governance framework and must satisfy the following conditions: 

a. consultation must be undertaken with all committee/relevant ward members prior to 
a delegated decision being taken;

b. a delegated decision must have support from a majority of the Community 
Committee Elected Members represented on the committee (or in the case of funds 
delegated by a Community Committee to individual wards, a majority of the ward 
councillors), and;

c. details of any decisions taken under such delegated authority will be reported to the 
next available Community Committee meeting for Members’ information. 

21. The Community Committee, supported by the Communities Team ENE,  has 
delegated responsibility for taking of decisions and monitoring of activity relating to 
utilisation of capital and revenue Wellbeing budgets (including the Youth Activity 
Fund) within the framework of the Council’s Constitution (Part 3, Section 3D) and in 
accordance with the Local Government Act 2000. 

22. In line with the Council’s Executive and Decision Making Procedure Rules, agreed 
at Full Council May 2012, all decisions taken by Community Committees are not 
eligible for Call In.

23. There is no exempt or confidential information in this report. 

Conclusion

24. The Wellbeing fund provides financial support for projects in the Inner East area 
which support the annual priorities of the Community Committee. For 2015/16, the 
Inner East Community Committee has six key priorities, highlighted below:

 Projects that seek to promote diversity, encourage community cohesion and 
address language barriers

 Projects that seek to tackle issues associated with child poverty
 Projects that seek to get residents into employment, training, volunteering 

opportunities or learn new skills
 Projects that seek to address both physical and mental health issues that affect 

residents in Inner East Leeds 
 Projects that seek to improve the environment for local residents
 Projects that seek to reduce levels of domestic violence in Inner East Leeds



25. During the period since the previous Inner East Community Committee, 10 new 
Wellbeing applications have been received. Three of these have been approved via 
delegated authority and seven are subject to consideration of elected members of 
the Inner East Community Committee. 

Recommendations

Members are asked to:

26. Note the spend to date and current balances for the 2015/16 financial year (see 
Appendix 1);

27. Consider the Wellbeing applications received since the previous Inner East 
Community Committee (see points 5-13)

28. To note the decision taken to allocate Wellbeing funding to the following projects by 
delegated authority:

RadhaRaman Folk Festival, RadhaRaman Society £1,000 (Wellbeing Revenue)
Al-Khidmat Centre, Leeds Islamic Centre £2,500 (Wellbeing Revenue)
Summer Holiday Programme, Leeds Youth Service £2,100 (Wellbeing Revenue)

Background information

Revenue

 Each of the ten Community Committees receives an annual allocation of revenue 
funding. The amount of funding for each Community Committee is determined by 
a formula based on 50% population and 50% deprivation in each area, which has 
been previously agreed by the Council’s Executive Board.

 It has been agreed that the revenue wellbeing budget for this Community 
Committee for 2015/16 is £214,550. Carryover of both uncommitted and 
committed revenue funds from 2015/16 has also continued as well as any 
underspends. The total budget for 2015/16 is £280,741. It must be noted by the 
Community Committee that this figure includes schemes approved and ongoing 
from 2015/16 which are carried forward to be paid (£40,924).

 As agreed at the March 2015 meeting of the Inner East Community Committee, 
once the agreed topsliced projects are removed the remaining budget will be split 
three ways between the wards. The amount available for each ward to spend in 
2015/16 as well as the amounts remaining per ward is detailed in Appendix 1 
(1.1).

 Wellbeing fund applications are considered at the relevant Ward Member 
meetings, wherever possible, for Elected Members recommendations prior to the 
Community Committee meeting. 

Small Grants

 Community organisations can apply for a small grant to support small scale 
projects in the community. A maximum of one grant of up to £500 can be awarded 
to any one group in any financial year, to enable as many groups as possible to 



benefit. These are approved by Councillors outside of the Community he 
Committee meeting and are funded from a small grant pot set aside by Elected 
Members from their Ward allocation.

 Details of small grants that have been approved so far in 2015/16 are contained in 
Appendix 1 (1.7).

Community Engagement

 The Inner East Community Committee approved an amount of £3,000 at its March 
2015 meeting to spend on community engagement activities. This allocation is 
split equally between the three Wards. 

 The funds are to be spent on room hire, refreshment and stationary costs 
associated with community meetings. 

Crime and Grime Tasking

 Each of the priority neighbourhoods in the Inner East area has a multi-agency 
tasking team which focuses on tackling crime, anti-social behaviour and 
environmental problems. Ward members have set aside a portion of their Ward 
allocation to support the work of these teams; this pot is managed by the Area 
Support Team. 

 Details of the expenditure against this budget in 2015/16 are contained in 
Appendix 1 (1.8) 

Project Monitoring Update

 Projects which are awarded wellbeing funding are required to submit project 
monitoring returns giving details of what the project has achieved. These are 
circulated to ward members as and when they are received. 

Capital Receipts Programme 

 The establishment of a Capital Receipts Incentive Scheme (CRIS) was approved 
by Executive Board in October 2011. The key feature of the scheme is that 20% of 
each receipt generated will be retained locally for re-investment, subject to 
maximum per receipt of £100k, with 15% retained by the respective Ward – via the 
existing Ward Based Initiative Scheme - and 5% pooled across the Council and 
distributed to Wards on the basis of need.

 Details of the current balance of Capital Wellbeing funding are shown in Appendix 
1. Future allocations will take place on a quarterly basis following regular update 
reports to Executive Board. As agreed previously by the Inner East Community 
Committee, all new allocations are to be divided equally between the three Wards.

Youth Activity Fund

 The Community Committee has been allocated, as last year, £68,320 of Youth 
Activity Funding (YAF). This pot of money is specifically ring-fenced for universal 
youth activity related projects for 8-17 year olds. 



 As agreed previously by the Community Committee, all new allocations are to be 
divided equally between the three Wards. Details of the current balance of Youth 
Activity Fund (YAF) are shown in Appendix 1 (1.5).


